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@ Public control over routes and schedules

@ Guaranteeing proper revenues to bus companies
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@ Reorganized into trunk and feeder lines
» Four types : Trunk (Blue), Feeder (Green), Circular (Yellow), Inter-regional (Red)

) Scientiic bus operation management teowsn 11|

@ Single unified distance-based fare system by smart card technology

@ Bus Managements System(BMS) with Global Positioning System

® 'Traffic Infrastructure Rebuilding ]

@ Expansion of exclusive bus lanes ™ Improving reliability and punctuality
@ Public bus depot and transfer centers = Efficent bus operations




Pro

® Scoul Metropolitan Government ® [_abor union

® Bus Industry - Worrying about unemployment
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@ Agreement on Seoul Bus System Reform

» On February 2004, the city government and representatives of
bus operators had agreed on the “Seoul Bus System Reform”

@ Aggressive mediation by the Citizens’ Committee for
Seoul Bus System Reform

P Drawing consensus among bus operators, labor unions, citizens
and the city government






[

Cliizens' Cornrriities for BUs Sysiern Heform(CCESE)

Representatives
from the city
government(4)

epresentatives 4 —

CCBSR of Various NGO

epresentatives
of bus industry

Researchers and
Engineers(8)

@ Non-governmental organization for Seoul Bus System
Reform only

@ Consists of 20 representatives from NGO, experts, bus industry,
labor union and the City Government



Cliizens' Cornrnitiee for BUs Sysiern Heforrr

@ Dialog-oriented decision making

> Top-down process ™ Dialog-oriented process

@ Consensus—-based decision making

» Decision through majority vote =% Consensus-based decision

@ Active participation of related parties

» Passive participation == Active participation of stakeholders
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M Consensus through Urban governance system

mp The citizen’s committee as a mediator in conflicts of
interests

! Enhancing the efficiency of city management through
information technology

m Smart and transparent management through information
technology

™ Pro-reform leadership of the Mayor of Seoul

) Steadfast stance during the whole process of the reform®



